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REGULAR MEETING MINUTES
January 20, 2012 

                    Name                              School             Position                           Phone                     E-mail                                              

	1
	Randy Clarke
	AB ED
	Zone 5 Director
	(780) 415-9312
	randy.clarke@gov.ab.ca

	2
	Marlene Lambe
	AB ED
	Ed. Manager, Zone 5
	(403) 297-5022
	marlene.lambe@gov.ab.ca

	3
	Richard Arnold
	AB ED
	Bus. Oper. Mgr.
	(780) 422-6062
	richard.arnold@gov.ab.ca

	4
	Garry Andrews
	TAAPCS
	Exec Dir
	(403) 331-7750
	andrews.garry@gmail.com

	5
	Keith Jones
	Almadina
	Superintendent
	(403) 543-5078
	kjones@esl-almadina.com

	6
	Issa Mossa
	Almadina
	Director
	(403) 273-3534
	issamossa197@hotmail.com

	7
	Haytham Ghouriri
	Almadina
	Director
	(403) 264 3023
	hghouriri@hotmail.com

	8
	Mohamad Elrafih
	Almadina
	Board Chair
	(403) 539-1454
	elrafih58@hotmail.com

	9
	Jamal El-Rafih
	Almadina
	Principal
	(403) 543-5074
	jamale@esl-almadina.com

	10
	Dale Bischoff
	Aurora
	Superintendent
	(403) 454-1855
	dbischoff@auroraschool.com

	11
	Marianne Grohn
	Aurora
	Vice-Chair
	(780) 459-3311
	marianne.grohn@gmail.com

	12
	Dale Erickson
	CAA
	Superintendent
	(403) 532-3020
	derickson@calgaryartsacademy.com

	13
	Wende Dummer
	CAA
	Sec./Treasurer
	(403) 532-3020
	wdummer@calgaryartsacademy.com

	14
	Janice Nigh
	CAA
	Arts Coordinator
	(403) 532-3020
	jnigh@calgaryartsacademy.com

	15
	Susan Ditchburn
	CGS
	Superintendent
	(403) 252-0702
	susan.ditchburn@ calgarygirlsschool.com

	16
	Geordie MacPherson
	CGS
	Director
	(403) 589-4175
	gpmacpherson@gmail.com

	17
	Garry McKinnon
	CSS
	Superintendent
	(403) 282-2890
	garry.m@calgaryscienceschool.com

	18
	Myra Penberthy
	CSS
	Sec./Treasurer
	(403) 282-2890
	myra.p@calgaryscienceschool.com

	19
	Harold Lemieux
	CSS
	Board Chair
	(403) 243-4053
	hlemieux@shaw.ca

	20
	Stephanie Davis
	CSS
	Director
	(403) 246-5585
	msdavis@nucleus.com

	21
	Meredith Poole
	FFCA
	Exec. Asst.
	(403) 520-3206
	meredith.poole@ffca-calgary.com

	22
	Jay Pritchard
	FFCA
	Superintendent
	(403) 520-3206
	jay.pritchard@ffca-calgary.com

	23
	Judy Gray
	FFCA
	SEE Principal
	(403) 258-2728
	judy.gray@ffca-calgary.com

	24
	Justin Kool
	FFCA 
	SWE Principal
	(403) 259-3527
	justin.kool@ffca-calgary.com

	25
	Denise Budgen
	FFCA
	NWE Principal
	(403) 282-5202
	denise.budgen@ffca-calgary.com

	26
	Cathy McCauley
	FFCA
	Coord. Sch. Devel.
	(403) 520-3206
	cathy.mccauley@ffca-calgary.com

	27
	Darrin Whitbread
	FFCA
	Director
	(403) 512-5086
	darrin.whitbread@ffca-calgary.com

	28
	Bill McGregor
	FFCA
	Board Chair
	(403) 560-1432
	bill.mcgregor@ffca-calgary.com

	29
	Ed Wittchen
	MECCS
	Superintendent
	(780) 222-4022
	ed.wittchen@telus.net

	30
	Jim Rigby
	New Hor
	Superintendent
	(780) 720-4477
	wjrigby@shaw.ca

	31
	Hanna Sieben
	New Hor
	Board Chair
	(780) 640-5250
	hsieben@mcsnet.ca

	32
	Heather Christison
	Suzuki
	Sec./ Treasurer
	(780) 468-2598
	christison@suzukischool.com

	33
	Doug Farrus
	Suzuki
	Vice-Chair
	(780) 469-4311
	farrusd@suzukischool.ca

	34
	Lee Lucente
	Suzuki
	Superintendent
	(780) 468-2598
	lucentel@suzukischool.ca

	35
	Karen Spencer
	Suzuki
	Principal
	(780) 468-2598
	spencerk@suzukischool.ca

	36
	Monica McCormack
	Suzuki
	Board Chair
	(780)468-2598
	mccormackm@suzukischool.ca

	37
	Ray Battochio
	Valhalla
	Superintendent
	(780) 356-2370
	rbattochio@valhallaschool.ca

	38
	Jolene Kochendorfer
	Valhalla
	Board Chair
	(780) 356-2114
	jkochendorfer@gmail.com

	39
	Steve Mumert
	Valhalla
	Principal
	(780) 356-2370
	sjmumert@gmail.com

	40
	Joe Frank
	Westmount
	Superintendent
	(403) 217-0426
	joe.frank@westmountcharter.com

	41
	Megan O’Hara
	Westmount
	Sec./ Treasurer
	(403) 217-0426
	megan.ohara@westmountcharter.com

	42
	Constantine Pefanis
	Westmount
	Board Chair
	(403) 444-5878
	pefanis@shaw.ca

	43
	Shelley Robinson
	Westmount
	Principal
	(403) 217-0426
	shelley.robinson@westmountcharter.com


1. CALL TO ORDER: Jay Pritchard called the meeting to order at 9:00 a.m. Appreciation was expressed to the Calgary Arts Academy for the previous night’s entertainment and art display, to New Horizons School for the door prizes, and to Suzuki Charter School for sponsoring the hospitality.


1.1       INTRODUCTIONS:  Attendees introduced themselves with their position and organizational affiliation.
 
1.2       CONSIDERATION OF THE AGENDA – No changes.

1.3       ADOPTION OF MINUTES


#12/20/01-01
    M/C to adopt the minutes of the Oct. 19 regular meeting as

Myra Penberthy                  presented.

Joe Frank
    

1.4       ADOPTION OF FINANCIAL REPORT 

#12/20/01-02

    M/C to adopt the September-December 2011 financial report as
Megan O’Hara                   presented.
Bill McGregor


1.5       SCHOOL SPOTLIGHT:  (Handout – brochure) Calgary Arts Academy Superintendent Dale Erickson and Arts Coordinator Janice Nigh gave a visual presentation depicting their school’s programs as the only elementary school in Canada that hires full-time artists who work both in classrooms and in studio space, and who are required to participate in curriculum planning sessions.  Their unique culture emphasizes four aspects: the circle of courage, democratic discipline, developmental assets, and learning contracts.  CAA is justifiably proud of their international connection to China (since 2005), and the support they have received from such notable personalities as Ian Tyson and Josh Groban.  They are also very excited about their partnership with the Calgary Stampede and the prospect of establishing themselves, in their own building, on the Stampede grounds.

     


2. COMMITTEE REPORTS 

2.1        ESL:  No report.  The next meeting will be held on January 30.
2.2        ADMINISTRATORS’ GROUP: The next meeting will be held on Jan. 24 at FFCA. The agenda has been standardized and includes: 1. professional development, 2. a report on Association and Education Advisory Committee (EAC) business, and 3. topics of mutual interest.  Executive Director Garry Andrews again expressed his appreciation to Garry McKinnon (CSS) for his leadership in the area of professional development, specifically in connection with the new Leadership Framework.

2.3        CHARTER BOARD CHAIRS (CBC):  This group, with representation from 10 charter schools, met on Jan. 19 and enjoyed a presentation by Garry Andrews and Ray Battochio (Valhalla) on Director PD.  Enough interest was expressed that Garry Andrews has committed to putting together a module that is pertinent to charter schools. Chairman Bill McGregor (FFCA) reported on his school’s recent meeting with the Minister, which he characterized as “respectful”.
Bill suggested that the name of the group be changed to reflect that fact that it is open to all directors.
2.4        WORKFORCE PLANNING:  No report.
2.5        DIALOGUE ON TEACHING QUALITY: Please refer to Garry McKinnon’s written report. 



2.6        SCHOOL LEADERSHIP PREPARATION PERSPECTIVES: Denise Budgen (FFCA) has been asked to request a letter (formal commitment) from the Association in support of the work that has been done.  This topic will be explored more fully as part of Bob Garneau’s upcoming presentation.

2.7  
TQS UPDATE:  See handout from Karen Spencer (Suzuki).  Karen reported that the initial focus of this initiative, the creation of a “Master Teacher” level to complement the current three levels of certification, was abandoned due to its complexity.  The recommendation is that these be termed “Professional Practice Standards” rather than competencies as originally referred to.  The objective was to keep the document simple, clear, relevant and “aspirational”.

2.8 
PARENT RESOURCE EXTERNAL ADVISORY COMMITTEE:  Please see handout from Cathy McCauley (FFCA).  Cathy made available a video presentation of the new on-line parent resource which is still a work in progress, and should be available in the spring.  This looks like an amazingly comprehensive and versatile guide to assist parents in their understanding of the curriculum and of the ways they can assist their child.


3. UPDATE FROM ALBERTA EDUCATION 
                                                 


3.1/3.2  MINISTER’S DIALOGUE/SUMMARY OF ON-LINE SURVEY RESULTS: The release of the document was delayed with the appointment of the new Minister, but it is hoped it will be available soon.




3.3/3.4  PROPOSED FRAMEWORK FOR REGULATORY CHANGE TO SUPPORT 
EDUCATION ACT/GETTING IT RIGHT: Bill 18 was pulled from the fall sitting to accommodate opportunities for the new Minister to solicit face-to-face and on-line input through the website and social media.  The four significant themes on which this is based are 1. safe and caring school environments, 2. making learning relevant for all students, 3. Keeping students engaged, and 4. setting students up for success, with particular reference to FNMI students.  The Minister’s 10-Point Plan will take things from the philosophical to the level of action.  Some of the points contained within the Bill can be acted upon prior to its passage in the Legislature (e.g. permanence, enrolment caps).  Opportunities will be made available for more consultation in the regulatory change process will be made, and Randy Clarke urged the association to share the concerns of its members with the Minister.
  






3.5/3.6 
TIMELY ACCESS TO FACILITIES/LEASING CHANGES: These topics will be brought up again at the EAC meeting on Feb. 24.  There are still many questions surrounding this issue, e.g. What lease money will be made available to charter schools? Is there a responsibility for charter schools to insure leased facilities? What incentive will exist for large boards to provide lease facilities to charter schools? If private facilities can be found, will AE pay the lease? (A – No) Will there be any support to bring leased facilities up to standard? Would the leasing process be accelerated if a school were to look at adapting programming to something non-traditional? Will AE help to close low utilization schools to improve our access to them?

3.7
INCLUSION FUNDING: No report.  Different scenarios are currently being put before the Minister’s Executive Team.

3.8 RESEARCH:  
3.8.1/3.8.2/3.8.3 Work of Committee/AE Expectations/Connection to Post-Secondary - AE is working with other education stakeholders to develop a coherent view of what the research might be about, as part of the Minister’s desire that charter schools should be of benefit to all students (i.e. sharing of best practices).  AE will send an electronic copy of the Education research Framework document to the CS Superintendents.  This is a high level, “common language” document that will be followed up with an action plan for practical application, and for which charter school feedback will be solicited.  It will contain a “living” annotated bibliography.  The Association was complimented for posting information about current charter school research initiatives on our website. Marlene Lambe noted that AISI Cycle 5 has been designed with more of a research focus.

******************************************************************************

SPECIAL PRESENTATION: SCHOOL LEADERSHIP FRAMEWORK:  See Power Point handout “Paying Attention to School Leadership: The Alberta School Leadership Framework”, and accompanying “Professional Practice Competencies for School Leaders in Alberta”.  Bob Garneau expressed that this signifies a “new dawn for school leadership in Alberta” in which shared leadership figures significantly.  Marc Prefontaine noted that any mention of contractual issues has purposely been omitted out of respect for individual governing bodies.  Denise Budgen would like to receive a letter of support from the Association for this work by January 27, and urged those present to take a good look at the competencies with respect to every level of leadership.

******************************************************************************
4.          EDUCATION ADVISORY COMMITTEE (EAC) REPORT

 


4.1        ACTION ON PLANNING: Garry Andrews distributed a summary of the October 2011 exercise in relation to the vision, mission and goals of TAAPCS, and the strategies which might be continued, discontinued or modified in relation to these.  This will be an agenda item at the Feb. 24 EAC meeting.
4.2 CONFERENCE 2011 FINAL REPORT: Garry read out some feedback comments from the October 2011 conference hosted by the Calgary Science School; the organization and the quality of the sessions were all deemed to be excellent.  There will likely be a surplus coming back to the association in the neighbourhood of $22,000.

4.3 BOARD PD REPORT/ADLC: Ray Battochio’s presentation at yesterday’s Directors’ meeting was based on modules made available by the Saskatchewan School Boards Association; please contact Garry if you wish to access any PD based on these modules or those which Garry has developed.  As well, ADLC has agreed to prepare and host an on-line module for TAAPCS.

4.4 DESTINATION IMAGINATION PROPOSAL:  Roger Garriock has confirmed that we will be able to delay the planned implementation of the proposed Destination Imagination pilot project until fall 2012 and still receive the preferred rate.  AE is aware and supportive of this initiative.
4.5 LEGISLATIVE CHANGES DOCUMENT REVISION: (3 handouts in package: letter to Keray Henke Dec. 16/11, revised Legislative Proposal document, response from Keray Henke Jan 12/12) It was noted that the word “choice” is used twice in the response from the Deputy Minister, and suggested that the issue of the election of Directors be discussed further at EAC.
 
4.6 CAPITAL PLANNING/LEASE ARRANGEMENT UPDATES: No information further to Item 3.5/3/6.

4.7 INCLUSIVE EDUCATION FUNDING FRAMEWORK: No specific information at this point, but we have received assurance that charter schools will be included in future conversations on this topic.



4.8 INSURANCE:  Reta Morgan (FFCA) headed up the RFP initiative obtain better coverage/rates for charters as a group (11 of the 13 schools).  Four proposals were received and three were short-listed by the committee (Reta, Megan O’Hara, Myra Penberthy, Heather Christison, Jan Jordan).  One meeting has taken place and two more are scheduled for February.  An update will be brought to our May meeting.

4.9 INTERNATIONAL EDUCATION:  Impediments to charter schools providing education for international students include our enrolment caps and the fact that the ATA is taking a leadership role in this initiative. Any school wishing to offer education to international students must ensure access for Alberta students first.
4.10 CASS POSITION PAPERS RE BILL 18:  Please refer to 2 handouts - TAAPCS Oct. 21/11& CASS Oct. 25/11 letters to Minister re Bill 18. 

4.11
OTHER – BUDGET:  Richard Arnold reported that budget negotiations are stalled as a result of items being brought forward by the ATA and ASBA in relation to assigned teaching time, instructional time and professional development.  Discussions continue as the 10-day window that was given has come and gone.

5.          NEW BUSINESS 


5.1        RESEARCH REQUEST (handout): Three suggestions were presented for consideration:  How does choice contribute to the success of charter schools? What distinguishes Canadian charter schools from their American counterparts, etc? What implications would there be if large public school divisions were able to host charter schools? (Please see handout for further clarification.) Other suggestions were offered (e.g. What evidence is there to show the impact that charter schools have had on other schools? What are the factors that make charter schools so successful?  What kinds of outcomes are we trying to achieve vis-à-vis the needs that society has identified?  Discussions will continue at the February EAC meeting.

5.2  
CAUCUS MEETING REQUESTS: Bill McGregor (FFCA) noted that wait times for presentations are lengthening due to an increasing number of requests.  Regarding our long-standing request to rural Caucus, it was suggested that we could perhaps identify a “champion” among the rural MLA’s; Jolene Kochendorfer volunteered to look into this for the Association.


6.          REMINDERS

· May 3/4, 2012 (Edmonton): Entertainment – New Horizons; Door prizes – CGS;
             Hospitality – Aurora; School Spotlight - BSEC 
· Oct. 18/19, 2012 (Calgary): Entertainment – Westmount; Door Prizes – MECCS; 
             Hospitality – Westmount; School Spotlight - CSS
7.          ADJOURNMENT:  2:20 p.m.


